Submission Date: 8/15/05

Springfield Technical Community College
IT Policy and Planning Proposal Form

Overview

Proposal # FY06-001

Topic:

Formalize IT Governance

Business Problem:

No forum exists for setting enterprise-wide IT goals and priorities.
No forum exists for approving IT policies that impact end-users.

Proposed Solution:

Formalize the governance process; have IT priorities and plans
formally approved by a group of non-IT leaders.

Estimated Costs:

HR - IT Steering Group to attend monthly/quarterly meetings

($, HR, etc)
Anticipated Impacts
IT:
IT staff will have short-term and long-term goals formalized,
scarce IT resources will be allocated to projects in a structured man
Students:
May view IT as less flexible and less responsive to their need. But,
will allow venue for their issues to be heard/considered.
Faculty:

May view IT as less flexible and less responsive to their need. But,
will allow venue for their issues to be heard/considered.

Administration:

May view IT as less flexible and less responsive to their need. But,
will allow venue for their issues to be heard/considered.

Implementation Approach

What

When Who

Create Steering Group |ASAP VP's. asst. to President

Sponsor (will represent proposal to IT Steering Group): Eileen Cusick, x4014

Executive Sponsor (Vice President); Janet Wanczyk

Note: All proposals MUST have executive sponsorship. Only those proposals with
signatures from an executive will be considered.
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Submission Date: Proposal # FY06-001
Proposal Status
Proposal Status Status Date Comments
APS = Approved, Scheduled
APN = Approved, not Scheduled
DEL = Delayed
DEN = Denied
APS Completed 10/1/05
Feedback
Reviewer Recommendation Comments
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