Submission Date: 9/7/05

Springfield Technical Community College

IT Policy and Planning Proposal Form

Overview

Proposal # FY06-003

Topic:

Effective/Timely Access to a 'Complete' Management Information

Business Problem:

Asset Management: Datatel application being used to generate
management reporting. This requires a great deal of effort because
it was not designed for this purpose. (Audit page 6, 16, 17, 27)

Proposed Solution:

Creating an information system that is designed exclusively and
specifically to meet the institution’s management and (data mart:
p 6, 16, 17, 27) as well as strategic decision making.

Estimated Costs:

Research is needed but cost is expected to be high. $ est. TBD.

($, HR, etc)
Anticipated Impacts
IT: Change the nature and extent of information requests for IT from
end users.
Students: Allow timely access to summary institutional profile data for
decision making as required by SRTK and NEASC.
Faculty:

Allow timely access to institutional profile and programmatic
performance data for assessment and program review.

Administration:

Provide timely access to consistent management information in
support of strategic decision making.

Implementation Approach

What When Who
Reasearch Options Immediately IT and IR
Build and Train Users | TBD TBD

Sponsor (will represent proposal to IT Steering Group): Lucie K. Lewis, IR Dir.

Executive Sponsor (Vice President); S- Keller

Note: All proposals MUST have executive sponsorship. Only those proposals with
signatures from an executive will be considered.
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Proposal Status

Proposal # I'Y06-003

Proposal Status Status Date Comments
APS = Approved, Scheduled
APN = Approved, not Scheduled
DEL = Delayed
DEN = Denied
Feedback
Reviewer Recommendation Comments
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