Submission Date; 9/9/05 Proposal # FY06-004

Springfield Technical Community College
IT Policy and Planning Proposal Form

Overview

Topic:
P Clarify web-site ownership

Business Problem: o .
The new web-site will soon be delivered. The College must have

in place appropriate management definition of the new site to
ensure that the site remains up-to-date.

Proposed Solution: A focused group of College staff review the "new" web-site, and

define administrators, publishers, and writers, for VP review/

approval.
Estimated Costs:
($, HR, etc) HR;

Anticipated Impacts

IT: New web-site is to be "owned" by many; managed by few,

administered by IT. IT needs to know who is responsible for what.
Students: By defining ownership, many play a part in its dynamic nature; the

information needs to be accurate and (some) constantly updated.
Faculty:

By defining ownership, many play a part in its dynamic nature; the
information needs to be accurate and (some) constantly updated.

Administration: Many administrative office staff defined will work together to keep

the information accurate and updated.

Implementation Approach

What When Who

Sponsor (will represent proposal to IT Steering Group): J0an Thomas/ E, Cusick

Executive Sponsor (Vice President); Janet Wanczyk

Note: All proposals MUST have executive sponsorship. Only those proposals with
signatures from an executive will be considered.
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Submission Date: 9/9/05

Proposal Status

Proposal # FY06-004

Proposal Status
APS = Approved, Scheduled
APN = Approved, not Scheduled

Status Date

Comments

DEL = Delayed

DEN = Denied

APS 9/12/05

Completed 11/14/05 Other 1ssues to be
covered in Web
content mgt policy

Feedback
Reviewer Recommendation Comments
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