Submission Date: 12/1/05

Springfield Technical Community College
IT Policy and Planning Proposal Form

Overview

Proposal # FY06-008

Topic:

Develop IT Strategic Plan

Business Problem:

The IT Department has no formal plan for strategic direction or
goals. The Campus developed a Strategic Plan (Spring 2005) that
included IT issues.

Proposed Solution:

Compile work completed on Strategic plan, and develop
comprehensive plan (short-term goals and long-term goals) for the
IT department (including costs and methodologies)

Estimated Costs:

(3, HR, etc) low
Anticipated Impacts
IT: IT Department and the Campus will have clearer focus on strategic
direction for the Campus and for the Department
Students: Improved IT service to students.
Faculty:

Improved IT service to faculty.

Administration:

Improved IT service to Administration.

Implementation Approach

What

When Who

Sponsor (will represent proposal to IT Steering Group): E- Cusick, x4014

Executive Sponsor (Vice President): J- Wanczyk

Note: All proposals MUST have executive sponsorship. Only those proposals with
signatures from an executive will be considered.
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Submission Date: 12/1/05

Proposal Status

Proposal # FY06-008

Proposal Status Status Date Comments
APS = Approved, Scheduled
APN = Approved, not Scheduled
DEL = Delayed
DEN = Denied
APS 3/6/06
In production 3/6/06
Feedback
Reviewer Recommendation Comments
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