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Springfield Technical Community College
Board of Trustee
COMMITTEE ON INTERNAL AND EXTERNAL RELATIONS
Monday, November 2, 2026, 5:00 PM
Ira Rubenzahl Student Learning Commons / Building 19 / Forum

AGENDA
Call to Order Committee Chair, Trustee Dr. William Davila
Roll Call
Welcome

Strategic Plan Review

a. Goal 1: Lead the Educational Ecosystem
Dr. Chris Thuot, VP of Academic Affairs

b. Goal 2: Elevate our Technical Mission
Dr. Chris Thuot, VP of Academic Affairs

c. Goal 3: Clear the Path to Student Success
Darcey Kemp, VP of Student Affairs

d. Goal 4: Connect and Support
Darcey Kemp, VP of Student Affairs

e. Goal 5: Reimagine STCC for a Sustainable Future
Mary Kaselouskas, VP/CIO

President’s Update Dr. Jennifer Cournoyer
a. Clery Act Annual Security Report Review, Chief Rivera
b. MOTION 2027-01, Approval of Appointment of Richard Sullivan to the STCCAC
c. Personnel Report

New Business/ Old Business
Next meeting Date and Time: February 1, 2027, at 5:00 p.m.

Adjournment (Roll Call)



